
COLLABORATION  
IN ACTION 

T 
he fight against financial crime can  
improve exponentially when actionable 
and timeous intelligence is combined 
with collaboration and co-operation  

between state role players and the private  
sector. 

This was shown recently when a preservation  
order was secured against a pyramid scheme 
called Up Money. The back story to the issue of 
the preservation order bears testimony of the 
positive impact of a multi-agency and  
public-private collaboration and the effective use 
of actionable, quality financial intelligence  
provided by the FIC.  

Each of the institutions involved contributed  
individually and within their own jurisdictions but, 
it was the sum of the parts that resulted in the  
Gauteng High Court granting a preservation  
order. An investigating officer from the  
Directorate for Priority Crime Investigation (the 
Hawks) within the South African Police Service in 
the Eastern Cape set the investigation into  
motion when he raised suspicions about the 
scheme with a bank where the Up Money  
account is held.  

The National Consumer Commission (NCC) 
which is responsible for enforcing the Consumer  
Protection Act, 2008 (Act 68 of 2008) (CPA)  
investigated the matter following an alert from 
the bank, First National Bank, and the Prudential 
Authority of the South African Reserve Bank, 
which is  
responsible for supervision of the banking sector.  

The NCC established that Up Money was  
contravening section 43(2)(b) of the  CPA by  
promoting and causing members of the public to 
join and participate in a pyramid scheme. The 
NCC requested the FIC to analyse Up Money’s 
bank account. The NCC then established that Up 
Money, which was promoting itself as a stokvel, 
had  
received an amount of R42 720 501.82 between 
4 May 2020 and 2 July 2020. The sharing of  
information and intelligence happened in close to 
real-time and on a continuous basis.  

 

Within days, joint efforts by the NCC, the office of 
the Johannesburg Asset Forfeiture Unit (AFU) 
and the FIC led to the seizure of assets and 
freezing of bank accounts relating to the scheme. 
The swift action included inputs from various 
state institutions and private entities, which  
resulted in the freezing of bank accounts worth 
approximately R18 million and attachment  of 
three luxury motor vehicles – an Audi TT, a  
Hummer H3 and a Jaguar XKR Coupé.  

According to the NCC more than 230 000 people 
had invested in Up Money before the co-
ordinated efforts brought the pyramid scheme to 
a halt, stopping more people becoming its  
victims.   

For the FIC the swift outcome in this matter is a 
model for future collaborations aimed at helping 
to identify, deter and combat financial crime.  

“What this matter demonstrated was the effective 
use of financial intelligence and what can  
be achieved with collaboration and co-operation 
between several institutions,” said Dr Michael 
Masiapato, executive manager for Monitoring 
and Analysis at the FIC.  

Commending the work of his team of analysts 
and specialists who had assisted on this matter, 
he added: “This matter demonstrated that  
financial intelligence is impactful when used  
effectively by our partners to deal with and stop 
serious financial crime.” 

Regional Head of the AFU, Wendy da Silva, said 
the information sharing and subsequent positive 
outcome highlighted the existing relationship with 
the FIC and the importance of information  
sharing in real-time. 

 

“What is exciting is 
that we managed to 
stop the operation.”  
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“We agreed that it is just the beginning of future collaborations, maybe not in the same form but we are 
seeing the potential for how it is possible to bring together all the bits of legislation and the relevant law 
enforcement partners to achieve an effective result,” Da Silva said.  

Up Money filed an urgent application to have the preservation order rescinded and applied for its director 
to be provided with legal and living expenses. The FIC provided additional financial intelligence which 
was used in successfully opposing the application. 

The NCC said the positive outcome resulting from the joint operation emphasised the importance of 
sharing reliable information and intelligence among stakeholders in the public sectors.  

“What is exciting is that we managed to stop the operation,” said the NCC’s acting commissioner Thezi 
Mabuza 

“This is an achievement for the entities, and we can now take the matter further to court for prosecution. 
To have the FIC on our side and knowing that the R18 million will go back to the coffers of government to 
fund positive initiatives in the country is fulfilling.” 

Recognising the further benefits of this relationship, the NCC said it had sent investigators to the FIC for 
training on crypto currencies and how this digital currency is used to perpetrate financial crime. 

 

 

The modus operandi of Up Money (Pty) Ltd was to use social media to solicit 

members of the public to be part of the scheme. In order to receive promised 

meat and/or grocery packs, participants were required to pay a once off joining 

fee of R180 and to recruit five new participants. As is typical of all pyramid 

schemes, new participants made up the base of the pyramid and provided  

funding for participants who were recruited prior to them and who occupy higher 

positions in the pyramid. 


